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The PMO is established to serve not only as a resource pool for Change, Quality, Project, and Program 
Management personnel for DTI projects, but also will function as a consulting organization for any State 
government entity (all three branches of the government) as requested by the entity or as directed by the 
Chief Information Officer or Technology Investment Council. This project will establish the PMO by 
generating a Charter for approval of the State’s CIO, and then provide training as well as measurement 
of key metrics to determine progress towards a Return on Investment.  

 

 

 

 

 

PROJECT SCOPE 

GOALS OF THE PMO 
1. Deliver successful IT projects and programs. 
2. Continuously build Project and Organizational Change Management professionalism among 

DTI staff. 
3. Serve as DTI’s resource on Organizational Change Management and IT Program and Project 

Management practices. 

The following sampling of PMO objectives support one or more of the above goals: 
• Apply Change, Project, Quality, and Program Management processes, best practices and knowledge 

consistently across all DTI projects. 
• Mentor, train, and guide the organization’s project, change, and program management personnel as 

they learn and then adopt project and program management best practices in their projects in line with 
the PMBOK®, the Standard for Program Management, and DTI’s Organizational Change Management 
methodology. 

• Engage in maturity assessments to measure progress against the baseline assessment, and providing 
input into DTI and Chief Program Officer strategic planning and project definition towards continuous 
improvement against this measurement. 

Roles and responsibilities of the Stakeholders: 
State Chief Information Officer: Approver and publisher of the PMO charter who establishes and grants 

the authority. 

DTI Chief Program Officer: The DTI Chief Program Officer (CPO) serves as the leader of the 
Program Management Office as well as the manager of a cross-section 
of technical teams within DTI. The CPO directs and supports DTI project 
and technical professionals in the attainment of department and 
statewide objectives. 

DTI Program Management Office: 
(PMO) 

The PMO is comprised of members of the Project Management Team, 
personnel whose roles are to manage programs, manage projects, and 
provide quality management services, as well as the entire Organiza-
tional Change Management Team. PMO members are expected to 
establish standards and processes, provide training and mentoring, and 
work with the DTI Senior Staff and other DTI teams to create an 
environment conducive to project success. 

Stakeholders: Department of Technology and Information (DTI), all state agencies, 
school districts, higher education, quasi-state agencies, including all 
three branches of the government. Stakeholders both support the PMO 
and receive support from the PMO to successfully manage and deliver IT 
projects and processes. 

PMO OBJECTIVES AND ROLES 


