State of Delaware

800 MHz Next Generation Meeting Minutes
January 10, 2008

Attendees:
Artman, Larry — DTI McDaniel, Chip — DNREC
Baker, Bryant — DTI Pedersen, Bob — DivComm
Bryson, Charles - RCC Pepper, Terry — Governor’s Office
Carrow, William - DSP Reynolds, Richard — DTI
Dornberger, Len — DTI Seifert, Sharon — DTI
Dudlek, Joseph — DOC Somma, Gary — DTI
Gates, Robert — DivComm Streets, Bill - NCC
Martin, Jeff - RCC Thomas, Joe — Sussex County
Matthews, Mike — OMB Wells, Ronald - DivComm

Goals:

e Status of Project/Sites
e Logging Recorder System Status
e Rebanding update

Outcome/Results:
e Status of Project/Sites
= Qverall-program within budget, on time — project completion by 12/08
= Contingency Funding - $1.6 M

Question, Joe Thomas: When will Georgetown “go live”? Bryant Baker: They are online in
test mode now. They should be “live” in February.

e Logging Recorder System Status
»= NICE responsiveness still being addressed

Question, Terry Pepper: What are the problems? Bob Pedersen: There are three areas of
concern: design, reliability, and responsiveness. We believe we have gotten their attention.

= The committee approved the revised CO-089 to delete consoles and
associated hardware from contract for a savings of $768K.
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e Rebanding Update
= Motorola has consolidate rebanding software implementation into NexGen
= Cutover and Fallback Plan Review sessions will be ongoing through
Jan/Feb 08

The Next Meeting will be held on Thursday, February 7, 2008, Tatnall Building, Room
112, 2:00 PM.
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