State of Delaware

800 MHz Next Generation Meeting Minutes
January 12, 2010

Attendees:

Baker, Bryant-DTI Dudlek, Joe-DOC Seifert, Sharon-DTI
Bryson, Charles-RCC Gates, Robert-DivComm Sexton, Tim.-Public Health
Carrow, William-DSP Martin, Jeff-RCC Sipple, Kevin-Kent 911
Cubbage, Jim-DVFA McDaniel, Chip-DNREC Streets, Bill-NCC
Donaldson, Gene-DelDOT Moran, Julie-DTI Wells, Ronald-DivComm
Dornberger, Len-DTI Pepper, Terry-DSHS

Project Status:

e This is Len Dornberger’s last meeting before going back into retirement. Julie Moran will
now assist.

e Winterthur
» The Committee passed a motion to keep the site up as long as possible, but not
move to a new tower, until VRSs or BDAs are deployed, whichever occurs first

o Disabling the tower or moving to a new tower will cost approximately 250,000
and funding will come from the balance of the contingency fund.

e Logging recorders
0 The Communication Centers should e-mail Bob Gates at DivComm with any
concerns.
0 The fixes and patches need to be done. Bob Gates will research before any
decision to turn off NICE loggers.

e In-Building Coverage Treatment

o Bryant Baker will escalate the request of coverage for the William Penn High
School directly to the Superintendent of Colonial School District.

o Timothy Sexton will address the consideration of cost-sharing for St. Francis
Hospital and Beebe Medical Center. He is not aware of any request from them
for funding. He will also research the issue of William Penn High School since
Public Health uses facilities at the school.

» The Committee passed a motion to skip any private businesses and to address
the coverage of the next ten (10) buildings as listed:



Long Neck Elementary
Read Middle School
Townsend Elementary

U of D, Center of the Arts
North Star Elementary
Carrcroft Elementary

Star Hill Elementary
McCullough Middle

New Castle Middle

Del Tech, West-Wilmington

The next meeting of the 800 MHz Next Generation Committee will be held on Thursday,
February 18, at KENTCOM at 2 pm.



