State of Delaware

800 MHz Next Generation Meeting Minutes
March 16, 2010

Attendees:

Baker, Bryant-DTI Martin, Jeff - RCC
Cubbage, Jim-DVFA Moran, Julie-DTI
Donaldson, Gene-DelDOT Pepper, Terry-DSHS
Gates, Robert - DivComm Sexton, T.-Public Health
Grubb, Mark-DivComm Sipple, Kevin-Kent 911

Project Status:
e Project Status
0 (Bob Gates) The issues we have seen preventing execution of the 30-day
reliability test are non-service-effecting. The system was designed to change
microwave paths when there are issues like this, and it is working.

e 8TAC Simulcast work on hold
0 (Gates) In the process of revising the test plan to validate county interference.
0 (Jeff Martin) Have we experienced any issues with interoperability channel
interference with surrounding users, e.g. MESIN?
0 (Gates) Not that we are aware, however the users will need to be educated on
this new operational mode.
o (Martin) Recommend this training occur during the Rebanding process.

e Seaford DEB move from Rehoboth
0 (Gates) The CEB we want to use for Seaford is currently employed by
KentCOM'’s Mercom recording system
0 (Kevin Sipple) The County is not at all yet comfortable with solely relying on the
Exacom system, therefore does not want to give up the CEB just yet. Dwayne
seems to fix issues with Exacom but not completely.

¢ In-Building Coverage Treatment
0 (Tim Sexton) In reference to the Wm Penn HS status, are we asking the schools
to provide ¥z of the cost for these installations?
0 (Bryant Baker) No. These are State buildings, unlike most of the hospitals on the
list.
o (Jim Cubbage) We haven't heard anything about Beebe, is that system working
now?



0 (Gates) Haven't heard anything from them since we corrected the Verizon
interference issue.

(Cubbage) Let's verify that. If they are still having issues, let’s approach them
again about funding since the grant money did not get approved.

(Gene Donaldson) Why is A.l DuPont Hospital so low on the list?

(Julie Moran) There is data missing that we were unable to get for their building.
(Sexton) Suggest working with Suzanne (Raab-Long) to get that information.
The Committee approved moving forward with the next 40 buildings towards
increasing the rate of spending. Cubbage motioned, Sipple seconded, motion
passed.
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The next meeting of the 800 MHz Next Generation Committee will be held on Tuesday,
April 13th, at KENTCOM at 2 pm.



