State of Delaware
800 MHz Next Generation Meeting Minutes

April 13, 2010
Attendees:
Baker, Bryant-DTI Moran, Julie-DTI
Dudlek, Joe-DOC Pepper, Terry-DSHS
Gates, Robert-DivComm Seifert, Sharon-DTI
Grubb, Mark-DivComm Streets, Bill-NCC

McDaniel, Chip-DNREC

Project Status:
e Overall-Program within budget-project completion by 5/2010
e Stage 1,2,3 completion short list:
0 Testing will restart this week or next
e Contingency: 0.5 M
0 This does not include the RCC Change Order

Concerning the progress towards reliability testing, Terry Pepper asked if the replacement of the
cracked plate for the SCRS generator was warranty work, and Bryant replied that it was.

e 8TAC Simulcast Work
0 SIEC Operations committee will be consulted before decision is made whether to
simulcast the 8TAC channels or leave them as-is
e Seaford CEB move from Rehoboth
o Counties have the upgrade
o0 Bill Streets reported that Kevin Sipple (KentCOM) wants to keep present system
until he is comfortable with Exacom
o Mercom will be set to record all traffic (radio and non-radio).
e In-Building Coverage Treatment
o0 Bob Gates will follow-up to see if Beebe Hospital has solved their coverage
issues.
o Per Joe Dudlek’s request, Bob will also check into scheduling a coverage testing
for the James T. Vaughn (formerly DCC) and the Howard R. Young (formerly
Gander Hill) correctional institutions.

The next meeting of the 800 MHz Next Generation Committee will be held on Tuesday,
May 18, at KENTCOM at 2 pm.
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