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State of Delaware 

800 MHz Next Generation Meeting Minutes 
May 25, 2006 

Attendees: 
Baker, Bryant – DTI 
Carrow, William – DSP 
Cubbage, Jim – DVFA 
Dempsey, Richard – Kent County 
Donaldson, Gene – DelDOT 
Dornberger, Len – DTI 
Dudlek, Joe – DOC 
Gates, Robert – DivComm 
Martin, Jeff – RCC 
McDaniel, Chip – DNREC 
Oettel, Bill – DOC 

Parykaza, Marcy – Public Health 
Pedersen, Robert – DivComm 
Pepper, Terry – Governor’s Office 
Roberts, Dave – NCC 
Scoglietti, Robert – OMB 
Seifert, Sharon – DTI 
Somma, Gary – DTI 
Steele, Tom – Homeland Security 
Streets, Bill – NCC 
Thomas, Joe – Sussex County 
Wessels, Joe – DEMA 

 
Goals: 

o Answer any questions the Committee may have about Change Order status 
and amounts  

o Update progress in the De-scoping effort 
o A statement of OMB’s position on any additional funding for the project 
o Attempt to get Committee approval on a couple more of these Change 

Orders that are currently outstanding 
Outcomes/Results: 

o Handouts, Bryant Baker 
 Four-page summary of the budget and change order values and status 
 Detailed descriptions of all change orders 

o De-Scoping 
 Bryant spoke with Bob Furman, Office of Management and Budget, concerning 

an RFP for de-scoping.  Bob suggested that the committee submit “Design and 
Build” procurement epilogue in the 800 MHz budget request.  Robert Scoglietti 
further explained that the project still goes out for bid, but saves considerable 
time in the “drawing” process, citing the VA Home as a current project that used 
Design/Build.. 

 The committee passed a motion (Jim Cubbage) to openly endorse that the 
epilogue language be added to the budget request.     

 Robert also assured the committee that he would be a vigorous advocate for 
the additional 3.6 million “markup” (includes recorders). 



 
 Joe Wessels requested clarification on whether Rebanding was actually going 

to save us funds and why it was not shown in the spreadsheet.  Jeff Martin, 
Bob Pedersen and Bryant explained that the amount credited back to the 
project won’t be reflected until Stage 4, is not known at this time, and 
referenced the milestone payment for the “3.Z Upgrade” on the 4-page handout 
as being the most we would get credited for.   

 
o University of Delaware 

  Bryant has delayed the drafting of the letter to the President of U of D 
concerning the lack of cooperation the committee has received from the 
University until a site walk can confirm that the Newark area can be 
successfully by-passed.  

 
o Change Orders and Funding Issues 

 The committee passed a motion to take Change Orders 34, 41 and 42 “off 
the table”.   

 The committee then passed a motion (Joe Dudlek) to approve Changes 
Orders 34, 41 and 41. 

 
Question, Dave Roberts:  Why are the recorders higher?  Bob Pedersen:  We are requesting 
that Motorola explain the increase to 1.2 million. 
 
Bryant added that a meeting is in the process of being scheduled with the officials of the City 
of Dover to explain the overall plan to increase coverage in the area.    

 
The Next Meeting will be held on Thursday, June 15, Tatnall Building, Room 112, 2:00 
p.m.   
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