State of Delaware

800 MHz Next Generation Meeting Minutes
July 12, 2007

Attendees:
Baker, Bryant — DTI Oettel, William — DOC
Berry, Tracye — DTI Pedersen, Robert - DivComm
Cubbage, Jim — DVFA Pepper, Terry — Governor’s Office
Dempsey, Richard - Kent County Reynolds, Richard — DTI
Donaldson, Gene — DelDOT Roberts, Dave - NCC
Dornberger, Len — DTI Seifert, Sharon — DTI
Martin, Jeff - RCC Somma, Gary — DTI
Matthews, Mike - OMB Streets, Bill - NCC

Narayanan, PN — DTI

Goals:
o Status of Project/Sites
e Change Orders requesting approvals
e Rebanding update

Outcomes/Results:
o Status of Project/Sites
= Overall-program within budget, on time — project completion by 12/08
»= Contingency Funding - $2.6 M

Jim Cubbage related that Bert Scoglietti (OMB) deserves kudos from this committee for his
support throughout the budget process. A motion was passed by the Committee to issue a
letter to Bert in recognition of his efforts.

North Talleyville

Terry Pepper asked Gary Somma what was left to be done and if there was any further
mention of the damaged road. Gary replied that the foundation of the old tower needed to be
cut down, then re-grading, seed and gravel. There was no mention of the weather damaged
road.

Bob Pedersen mentioned that there was a constituent concern regarding what happens
when a light go out on the tower. It was explained that should a light go out, the FAA is
notified and they broadcast to all airways.
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ReCom
Dave Roberts requests assistance to explain the costs of CO-077. Len Dornberger has
requested the information from Motorola.

Rebanding
Tracye Berry noted that we are watching the recent FCC findings for Washoe County,
Nevada.

Question, Jim Cubbage: Why Washoe? Tracye: Just for comparison purposes.

Question, Terry Pepper: Who takes the personality inventory for the radios? Bob Pedersen:
| do.

Question, Bill Streets: Why Counterpoint Technologies? Bob Pedersen: They are only for
software. They do not touch the radios.

Question, Bill Streets: What happens if testing is done without full foliage? Bob Pedersen:
We are not there yet. Jeff Martin: All that will be worked out.

Jim Cubbage reminded the committee of the national honor bestowed upon the State of
Delaware in the appointment of Bill Carrow as Second Vice President of the Association of
Public Safety Communication Officials (APCQO). He will officially take office in Baltimore on
August 8.

Jim Cubbage proposed a motion to send a letter of appreciation to Liz Olsen, Bob Pedersen
and staff for their support and dedication in the passing of Senate Bill 79. The motion was
passed.

> Terry Pepper will send both letters on behalf of the committee.

The Next Meeting will be held on Thursday, August 16, 2007, Tatnall Building, Room
112, 11:00 a.m.
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