State of Delaware
800 MHz Next Generation Meeting Minutes
August 15, 2006

Attendees:
Artman, Larry — DTI Irving, Eric - OMB
Baker, Bryant — DTI Martin, Jeff - RCC
Bryson, Charles — RCC McDaniel, Chip — DNREC
Carrow, William — DSP Pedersen, Robert — DivComm
Dempsey, Richard — Kent County Pepper, Terry — Governor’s Office
Donaldson, Gene — DelDOT Reynolds, Richard — DTI
Dornberger, Len — DTI Scoglietti, Robert — OMB
Gates, Robert — DivComm Seifert, Sharon — DTI
Hersey-Miller, Lynn — DTI Somma, Gary — DTI

Thomas, Joe — Sussex County

Goals:
o Status of Project/Sites
o Change Order for approval
o Design-Build Procurement Process

Outcomes/Results:
o Status of Project/Sites
= QOverall-program within budget, on time
o CO0-046, Logging Recorders

Motion approved: The committee approved CO-046.

Dick Dempsey expressed concern that the new Router and Firewall required as part of the
Logging Recorder scope will not be ready by October 2006 to implement the new CAD
system for Kent County.

» Action Item — Len Dornberger will address the schedule with
DTIl/Telecommunications.

Joe Thomas pressed for status of the change order from Motorola that will equip Sussex
County’s new 911 center that will be ready in June 2007.
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» Action Iltem- Bryant Baker will contact Motorola and advise status of Change Order

for Sussex.

o Design-Build Procurement Process
= Volunteers to evaluate the potential contractors are:

Richard Reynolds
Bob Pedersen
Gene Donaldson
Bob Gates

Bert Scoglietti
Joe Thomas

Terry Pepper reported that along with Jim Cubbage and Bill Streets, he met with University of
Delaware officials. A compromise was reached concerning Christiana Towers and the letter
expressing our concerns was not officially sent.

Bob Pedersen asked if Christiana was considered for Descoping and Bryant replied that it

was not.

The Next Meeting will be held on Thursday, September 14, 2006, Tatnall Building,
Room 112, 2:00 p.m.
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