State of Delaware

800 MHz Next Generation Meeting Minutes
September 19, 2006

Attendees:
Artman, Larry — DTI Martin, Jeff — RCC
Baker, Bryant — DTI McDaniel, Chip — DNREC
Bryson, Charles — RCC Pedersen, Robert — DivComm
Carrow, William — DSP Pepper, Terry — Governor’s Office
Cubbage, James — DVFA Roberts, Dave — New Castle County
Dempsey, Richard — Kent County Seifert, Sharon — DTI
DeVore, Mark — Facilities Short, Richard — Sussex 911
Donaldson, Gene — DelDOT Somma, Gary — DTI
Dornberger, Len — DTI Steele, Tom — Homeland Security
Furman, Robert - Facilities Streets, Bill - New Castle County

Hersey-Miller, Lynn — DTI

Goals:
o Status of Project/Sites
o Design-Build Procurement Progress
o Change Orders Status

Outcomes/Results:
o Status of Project/Sites
» Overall-program within budget, on time

Question, Chip McDaniel: How far has Christiana slipped from the original date?
Bryant: about 15 months...they are still set for bypass.

Question, Jim Cubbage: When was Motorola told that we were planning to descope?
Bryant: Mid-July...and within two weeks after we announced it to them we gave them
the details of the scope of the change.

Motion passed: The committee passed a motion to adopt the Site Policy Statement.

Bryant introduced Bob Furman and Mark DeVore of Facilities Management who will be
working with the committee on the Design Build Procurement Process.

Question, Jim Cubbage: Basically, we are using the same contractors as Motorola?
Bob Furman: Yes, we are removing a layer.
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Question, Jim Cubbage: Will the timeline be stated in the descoping contract?
Bryant: Yes, the schedule will be part of the contract.

Bob Pedersen reported that a needs assessment will be done for Harrington public works to
assist them as the project goes forward.

Question, Jim Cubbage: The existing shelter in Hartly was not adequate? Gary: It
was large enough, but not in good condition.

Len Dornberger said we may have to consider a bypass for Lewes if Comcast is
uncooperative.

Question, Tom Steele: What would be the impact on Lewes? Len: Their coverage
would basically stay the same. Dave Roberts: What is their coverage now? Jeff
Martin: marginal.

Tom Steele, on behalf of Secretary Mitchell, expressed concern for the needs of all counties
regarding the firewalls. Bryant stated that the Project is designing the network and
purchasing the equipment necessary to not only allow the 800MHz Radio Recorder data to
pass through the firewalls of State and County networks, but other 911 Center applications
as well, for five of the State’s nine 911 Centers.

Question, Bill Streets: When will they actually touch the radios for the Rebanding
project? Larry: The middle to the end of November is just the contract for preliminary
plans for rebanding. It will be a year or two before they get to the radios.

Question, Bill Streets: Will they replace the Saber “one for one”? Bob Pedersen: The
agreement is, if the Saber cannot be rebanded it will be replaced.

The Next Meeting will be held on Tuesday, October 17, 2006, Tatnall Building, Room
112, 2:00 p.m.
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