State of Delaware

800 MHz Next Generation Meeting Minutes
December 7, 2006

Attendees:
Artman, Larry — DTI Pedersen, Robert — DivComm
Baker, Bryant — DTI Pepper, Terry — Governor’s Office
Bryson, Charles — RCC Reynolds, Richard — DTI
Donaldson, Gene — DelDOT Roberts, Dave — NCC
Dornberger, Len — DTI Seifert, Sharon — DTI
Gates, Robert — DivComm Sipple, Kevin — Kent 911
Hersey-Miller, Lynn — DTI Somma, Gary — DTI
Hudson, Steven — Sussex County Steele, Tom — Homeland Security
Metheny, J. Allen — DVFA Streets, Bill - NCC
Martin, Jeff — RCC Thomas, Joe - DEMA
Mitchell, David — Homeland Security Wessels, Joe - DEMA

Goals:

o Status of Project/Sites
e Committee recommendations on:
= R-56 waivers
= Sussex County project assistance

Outcomes/Results:
e Status of Project/Sites
= QOverall-program within budget, on time
= DelDOT Microwave System-DIVCOM recommends purchasing the new
model radios

Comment, Gene Donaldson: DelDOT will be purchasing the new model (microwave) radios.
Phase | is planned for FYO7 and Phase Il for FY08. He will need a quote on the equipment
needed.

» Action Iltem — Bryant Baker will provide the quote.
e Committee Recommendations on:
» R-56 waivers - Upon counsel from Bryant Baker, the committee will table
this issue till the consequences of not granting the R-56 waivers are known.
= Sussex County Project Assistance (SCADA project) — After lengthy
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= discussion a motion was made and passed to table the discussion till an
executive session could be arranged to meet with Sussex County Officials
to further assess their terms.

» Action Iltem - To avoid a slip in schedule, Terry Pepper asked Joe Thomas that the
meeting with Sussex County Officials be arranged for the week of 12/18/06.

e Change orders
= CO-050
o Robbins Hose Consoles

The committee passed a motion to approve CO-050.

¢ Rebanding

» The result of the meeting with Joe Schell and Terry Pepper of the Governors’
office, Tom Jarrett, Lynn Hersey-Miller and Bryant Baker was that Joe Schell
recommended the negotiations could go as low as 1 million for the cost of
rebanding, but no lower.

= Bill Streets restated the agreement that rebanding would be established at no
cost to the Delaware Taxpayer. The Representative from Nextel-Sprint stated
directly to this committee that there would be no cost to the state of Delaware.

Comment, Bryant Baker: Rebanding is mandated by the FCC; we do not have a choice.

Comment, Allen Metheny: | also agree the taxpayers should not pay. We should go back to
congress.

Comment, Larry Artman: Our representatives need to influence other states to join our
cause.

Question, Joe Wessels: Is the mediation binding? Charles Bryson: No, we can take it to the
Federal Courts.

Question, Joe Wessels: What was the original agreement? Bob Pedersen: The mediator
would make provisions for fair and reasonable costs. But we have found that the burden of
proof lies with the licensee. We envision fair and reasonable would not require a shut-down
in our systems. No public system should suffer. We believe that Nextel-Sprint has not
considered this aspect. They are just getting into public systems, until now they have only
dealt with commercial systems. Nextel-Sprint has not retracted their statement that the State
of Delaware is operating with the “intent to defraud.”

The Next Meeting will be held on Thursday, January 11, 2007, Tatnall Building, Room
112, 2:00 p.m.
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