
 
 

800 MHz Next Generation Program 
 
 
 
Tower Site Enhancement Policy 
 
Effective:  September 1, 2006 

 
 
I. PURPOSE  
 

The purpose of this policy is to ensure the proper and prudent expenditure 
of State funds towards requested physical enhancements to the 
emergency radio system tower sites and/or facilities over and above 
standard practices. 
 

II. GENERAL STATEMENT 
 

The primary objective of the 800 MHz Next Generation Program is to 
provide increased coverage and enhanced communications capabilities to 
First Responder personnel throughout the State.  To meet this objective, 
necessary upgrades will be made to existing tower sites and, in some 
cases, new tower sites will be constructed.   
 
As a standard practice, the State will ensure the tower site will conform to 
local zoning and building codes.  The State will work with the landowner to 
incorporate reasonable features, such as landscaping, to add to the 
aesthetics of the site.      
 
Landowner requests for physical enhancements must be submitted in 
writing for consideration per policy herein.   
 

III. POLICY 
 

A.  Landowner Requests Enhancements 
 
 The landowner must submit a written request specifying the desired 
 enhancements.  The request is to be received and the disposition resolved 
 prior to signing the lease agreement or Memo of Understanding.  The 

http://delaware.gov/


 request is to be sent to the State’s project manager responsible for the 
 site. 
 

B. Estimating Costs 
 
 The State’s project manager will obtain an estimate of labor and material 
 costs to satisfy the request. 
 

C. Processing Requests 
 
 The State’s 800 MHz Program Manager will review the request, 
 associated costs, and determine the disposition if enhancement costs 
 do not exceed 20% of the total site upgrade/construction costs or 
 $75,000, whichever is less.  If the total cost is greater than this amount, 
 the State’s project manager will present the information to the Next 
 Generation Committee at the next regularly scheduled meeting for 
 rejection or approval. 
    

D. Response to Landowner 
 
 The site’s project manager will inform the landowner of the outcome of the 
 request. 
 
IV. APPROVALS 
 
   
 
 
 _______________________________________ 
 Terry L. Pepper 
 Chairman, 800 MHz Next Generation Committee 
 
 
 
 _______________________________________ 
 Bryant R. Baker 
 800 MHz Program Manager  
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